
DOWNTOWN DEVELOPMENT AUTHORITY 
APPROVED MINUTES 

 
April 4, 2019 

  
 

Chairman Sochocki called the Downtown Development Authority meeting to order at  
8:00 A.M. 
 
PRESENT:  Jeff Mossel, Charlene Nowlin, Bob Patterson, Paula Robison, Mark Sochocki. 
and Clinton Zimmerman 
 
TARDY: John Miedema 
 
ABSENT:  John Milan, Randy Ostrander  
 
ALSO PRESENT:  Heather Bowman-Director of Public Works, Josh Pyles-DBA Director, 
Mark Gifford-City Manager, Paula Priebe-Director of Neighborhood Services, Mayor 
Thomas Hogenson, Eric Williams-City Attorney. 
 
There was no one in the audience. 
 
ADDITIONS TO THE AGENDA –    
 
Theater Discussion 
 
APPROVAL OF MINUTES 
 
MOTION 
 
Moved by Patterson, seconded by Nowlin, to approve the DDA minutes of the re-
scheduled meeting of February 6, 2019. 
 
Motion passed unanimously. 
 
 
FINANCIAL REPORT 
 
 
Members were provided a copy of the Quarterly Financial Report for the period of January 
1, 2019 thru March 31, 2019.   
 
Revenues for the quarter totaled $7,711.61 while expenditures for the quarter were 
$6,394.76.   
 
MOTION 
 
Moved by Zimmerman, seconded by Nowlin, to approve the financial report as submitted. 
 



Motion passed unanimously.  
 
 
NEW BUSINESS- 
 
 
Theater Discussion 
 
Gifford was recently contacted by Jim Zayer (sp) who is partnered with Jim Lucas under a 
company called Lucas Cinemas.  The two individuals are former employees of the theater 
downtown, which is currently operating under AMC Theatres.  Lucas Cinemas has shown 
interest in buying and renovating the current theater downtown. 
 
What they are asking for from the City or the DDA is a loan in the amount of $1.2 Million at 
1% interest over 15 years.  Gifford offered them some other possibilities, including funding 
under the Obsolete Property Rehabilitation Act, Brownfields, or setting them up with 
assistance from a local bank. 
 
Attorney Williams advised municipalities in Michigan are restricted from funding private 
projects; with a few exceptions.  There isn’t currently a plan set in place; one would have to 
be created specifically with this proposed project in mind.  
 
The potential for offering a loan is unlikely.  Opportunities for how to help with this project 
were discussed.  Some ideas included undertaking the public wing of the project; such 
water service or taking over the parking lot making it public. 
  
 
Update to Financial Reporting 
 
Gifford explained the State has re-written the rules as they apply to TIF (Tax Increment 
Financing) programs; including the requirement of two public meetings, which may take 
place at City Commission meetings.  The level of reporting has changed, and Aaron Kuhn 
is working through that process.   
 
 
Farmer’s Market Update 
 
Pyles recently attended the Farmer’s Market Conference.  There was discussion at the 
conference regarding what to do with vendors with marijuana.  The conclusion was to go 
with whatever each local municipality or commission decides to allow.  MIFMA is not taking 
a stance on the matter.  This led into a conversation regarding marijuana shops in the 
downtown area. 
 
The Zoning Department is in an exploratory phase on how to regulate and incorporate 
marijuana businesses into the downtown area.  There was discussion on the potential 
impact for downtown if marijuana businesses are incorporated. 
 
 
 



Zoning Discussion re: New Uses Downtown 
 
Priebe advised the City is working towards a Redevelopment Ready Communities 
certification through the MEDC.  There is a lengthy checklist to work through to be 
considered redevelopment ready.  One of the items that must be included in the Zoning 
Ordinance is language pertaining to “new economy” uses.  The ordinance needs to be 
updated.  She provided a zoning map and a memo that was issued from the Planning 
Commission.  The recommendation is to amend the ordinance to include language 
addressing new economy uses. 
 
MOTION 
 
Moved by Zimmerman, seconded by Robison, to support the recommendation to the 
Planning Commission and City Commission for amendments to the Zoning Ordinance to 
include language pertaining to New Economy-Type Businesses. 
 
Motion passed unanimously. 
 
 
Parking Times 
 
Recently, a business owner requested a change in the restricted parking areas in City lots 
to make them open public parking, without any time restrictions.  The DBA discussed that 
matter and determined they didn’t want to see a change in the current parking language.  
Their recommendation is to leave it as-is.  Part of the idea is to keep prime parking spaces 
available for business patrons. 
 
 
Parking Paving 
 
Public Works is waiting on budget approval for a Capital Improvement Project for parking 
lot paving.  The plan for the first phase is to pave the parking lot and the alley behind the 
Fairman Building and to work along with Sochocki and the Housing Commission, as they 
have a parking structure in that lot.  The goal is to begin this project in the spring of 2020. 
 
Bowman will be working with utility companies to make sure their infrastructure in the alley 
is up to date prior to the start of the project. This will keep the new asphalt from having to 
be dug up for several years following the project. 
 
 
Gus Macker 
 
The Gus Macker will be returning downtown on May 18th and 19th.  Jessica Haist, the 
event coordinator, has received some push-back from a few businesses who didn’t care 
for the event in front of their business.  The plan is to move the location south to the first 
two blocks of S. Michigan Ave.  
 
 
 



OTHER 
 
Several people have recently raised concern over the safety of the pedestrian crosswalks 
at Michigan Ave. and Maple St.  MDOT has been contacted to see about addressing the 
issue.  Some suggestions from the public include restricting turning movements, turning 
arrows, etc.  The crosswalk painting will be updated in the meantime.  
 
The Tucker Communications building recently caught fire. 
 
Jennifer Heinzman with the Chamber of Commerce had planned paw print painting on 
Michigan Ave. last spring.  That didn’t occur.  She would like to try again this year, likely at 
the beginning of June. 
 
 
Next meeting is TBD due to the regular meeting falling on 4th of July holiday. 
 
Meeting adjourned at 9:17 A.M. 
 
Respectfully submitted, 
 
 
Simone Smith-Politz 
Recording Secretary 


